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' Tuesday, May 18  CESA 9 Office, Tomahawk CEJ‘A 9

Quality Service

Tuesday. May 25 Best Western Midway. Wausau | Improving Education

Learn how a changing world and changing expectations for public education requires school
boards to work differently than they did in the past.

Learn why the work of school board members is best accomplished when they work with the
superintendent as a board-superintendent leadership team.

Learn why the key work of school boards is to improve student achievement and increase
community engagement to promote student achievement.

Learn about the eight areas in the framework of the Key Work of school boards:

e Vision

o Standards

e Assessment

e Accountability

e Alignment

o Climate and Culture

e Collaborative Relationships/
Community Engagement

Continuous Improvement

AGENDA
6:00 PM— Dinner
6:45 PM—9:15 PM—Presentation

Presenter:
Deb Gurke, Director of Board Governance,
Wisconsin Association of School Boards




