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Board Policy 
 
Establishing District Goals 
Each year, prior to April 1st, the School Board shall establish School District Goals.  The coordination and 
development of these goals shall be the responsibility of the Superintendent.  The total School Board 
shall provide input and must approve these goals. 
 
Guidelines 
 
To serve as guidelines for Goal Development the School Board shall review the district philosophy, 
previous year's goals, needs assessment and all other reports brought to the Board's attention.  The 
superintendent will also survey the administrative staff each year for its concerns. 
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